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Modernize Your ERP.
Move Forward with Clarity.

Moving a complex SAP landscape to the cloud calls for
more than a technical migration. It is an opportunity to
simplify processes, modernize the ERP core, and create
room for continued innovation.

Consulting Solutions helps organizations plan and execute
the RISE with SAP journey to SAP Cloud ERP Private—
aligning transformation choices with business priorities
while protecting operational continuity.

A Clearer Path to Cloud ERP

> Modernize the core
Move existing SAP ERP investments toward a managed private cloud

Simprove the process.

= Use process insight and discovery to identify what to standardize,
redesign, or preserve before transformation.

Extend with purpose.

t Connect systems and build appropriate extensions through SAP Business

Technology Platform while working toward a clean core.

Keep evolving.

'v’} Connect systems and build appropriate extensions through SAP Business

Technology Platform while working toward a clean core.

What Supports the Jouney
SAP Cloud ERP Private

environment with the depth needed for complex business requirements.

40%

faster financial reporting
timelines through integrated
ERP workflows

S25M+

in operational efficiencies and
cost savings influenced
through ERP modernization

10M+

enterprise records
successfully migrated across
SAP and ERP initiatives

A tailored cloud ERP foundation with SAP-managed infrastructure and technical operations,

subject to contracted scope and shared responsibilities.

RISE with SAP Methodology

A structured transformation framework with guidance, tools, and checkpoints to support

planning, delivery, and adoption.

Transformation Capabilities

SAP business transformation tools, integration and extension capabilities, and relevant Al
opportunities can support the journey; available entitlements depend on the agreement.


https://canva.link/n26xhibmuozqrx1

Start with the Right Transformation Strategy

The right path depends on your current SAP landscape, business processes, data quality, customization,
integrations, and appetite for change. We help evaluate conversion and modernization options, identify
dependencies and risks, and shape a practical sequence of work.
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Understand the current state; define the target architecture and process priorities; execute and validate the transition;
support adoption and continuous improvement.

How Consulting Solutions Helps
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Strategy & Readiness Migration & Implementation Adoption & Optimization
Landscape assessment, Data preparation, system SAP BTP extensions where
process discovery, roadmap conversion or migration appropriate, user
development, and cloud planning, configuration, enablement, change
transition planning. integration, testing, cutover, management, and post-
and go-live support using launch improvement.
appropriate SAP methods.

Is Private Cloud the Right Fit?

SAP Cloud ERP Private may suit organizations with established SAP investments, complex or industry-
specific processes, significant integration needs, or a need to modernize at a measured pace. Areadiness
assessment helps determine whether the approach fits your landscape and goals.

Why Consulting Solutions?

SAP Cloud ERP Private may suit organizations with established SAP investments, complex or industry-specific
processes, significant integration needs, or a need to modernize at a measured pace. A readiness assessment
helps determine whether the approach fits your landscape and goals.

We've successfully guided organizations through complex SAP modernization initiatives using proven
methodologies, proprietary tools and deep SAP expertise. From pre-project planning and business-case
development through implementation, we help clients reduce risk, accelerate execution and achieve a more cost-
effective path to RISE with SAP.

Ready to Plan Your RISE with SAP Journey?

Connect with our ERP & SAP Practice to discuss your landscape and explore a practical path to SAP Cloud ERP Private.

Schedule a Discovery Session: www.consultingsolutions.com/sap-contact/

About Consulting Solutions

Consulting Solutions helps organizations solve complex technology challenges through specialized solutions and talent.
Our ERP & SAP Practice, an SAP PartnerEdge® Silver Partner, supports SAP modernization, cloud ERP, integration, and
enterprise application optimization.
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