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Decide your S/4HANA
modernization path before
design begins.

A focused Phase 0 assessment that converts landscape
facts, technical debt, migration options, and business
priorities into one executive-ready plan.

The Challenge The Blueprint
S/4 programs get expensive when path, scope, risk, data, and We align those decisions early so leadership can fund the right
remediation decisions are deferred into your design. path, and the delivery team can start design ready.

One Decision Framework

Each step answers a decision and produces an artifact that carries forward into design.

1. Profile 2. Analyze 3. Decide
What do we have? What is at risk? Which path?
Landscape Baseline Fit / Gap & Risk Transformation Path Roadmap & Case Design Readiness
e ECClandscape & e System Compare e Brownfield e Project stress curve e Work packages &
process footprint e Customization conversion c Rgmed_iation & sequencing
e Orgunits/SAP scan e Selective data migration e Governance /
business objects e CleanCore/ transition dependencies resource needs
 Data, integrations, cloud readiness o Greenfield / phased * Effortranges+value * Nextstep
reporting modernization hypotheses execution plan

Outcome A defensible executive decision on what to fix, simplify,
migrate, fund, and sequence before major spend is committed.

Core Work Products SAP Business Transformation Center concepts + Consulting Solutions delivery experience.
Digital 2 System 3 Customization 4 Project Stress Executive
Blueprint Compare Scan Curve Roadmap

Select org units and Expose fit / gap Isolate custom-code Map S/4 simplification  Integrate path, risk,
SAI_3 Business _ implications between and configuration pressure by sequencing,

Objects; establish current and target remediation scope application area business-case inputs,
thg transformation landscapes before early. across the execution and mobilization
object model. design. curve. decisions.

A focused starting point that can

Iegd mfco deS|gn,-remed|at|on, Rapid Readiness Detailed Roadmap | Core Work Executive
migration, or delivery support. Products Roadmap



Abetter way toenter your The Decision Blueprint front-loads the decisions that are
S/4HANA modernization design.  costly todiscover after a program is mobilized.

How It Compares

Typical Phase 0 / Technical Readiness Consulting Solutions Decision Blueprint

Path is often assumed before enough facts are known. Compare brownfield, selective, greenfield, RISE/cloud,
and phased options.

Risks surface independently - code, data, Combine technical and business risk into one
integrations, security, testing. remediation and dependency view.

Design teams discover fit/gap and simplification Use System Compare and simplification analysis to
impacts as work begins. expose impacts before design.

Business case is dominated by implementation Add effort ranges, value hypotheses, leadership
cost and timing. decision points, and sequencing.

Assessment ends with findings; mobilization starts Finish with design-ready work packages, governance
separately. needs, and next-step SOWs.

Where It Has the Most Impact

Best-fit SAP Situations When This is Most Useful Value Opportunities
e ECC customers without a clear ¢ Leadership wants cost, timing, ¢ Clean Core and process
S/4HANA path and business-case clarity simplification opportunities
e Complex customization, e S/4discussion is stalled by risk e Automation, analytics, and BTP
fragmented data, or integration or uncertainty I Aluse cases
debt e Business wants value beyond a e Adoption priorities that
e RISE/cloud ERP, M&A, carve-out, technical conversion strengthen value realization

or legal-entity change

How We Support Execution

The same blueprint can transition into the execution model that fits the client.

(> Strategic Advisory (> Project-Based Delivery (» Managed Services (> Specialized Talent
Roadmap, case, Remediation, PMO, Co-managed teams Targeted SAP architecture
executive decisions testing, cutover through transformation and delivery expertise

Why Consulting Solutions? 70% 100+ 25+ 250+

consultants with combined years of years delivering active client
SAP alumni ERP experience enterprise technology relationships
heritage

Ready to understand your path to SAP S/4HANA?

Consulting Solutions can assess readiness, reduce migration risk, and build an

executable roadmap. Contact us using the QR code and let’s get started. ‘A) Consulting Solutions

ConsultingSolutions.com
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