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.V Consulting Solutions | SAP Data and Landscape Transformation

Your Business Evolves.
Your SAP Landscape Should Too.

Mergers, acquisitions, divestitures, and organizational change demand

SAP environments that evolve with your business.

Consulting Solutions helps organizations assess, plan, and execute
complex data and landscape transformations across SAP ECC and SAP
S/4HANA—aligning systems, structures, and data with business

priorities while maintaining operational continuity.

Built for Your Next Business Move

®— Dijvestitures & Carve-Outs

Separate with Confidence.

Standard processes and SAP Activate provide a
structured route from discovery to deployment.
Timing depends on scope and readiness.

Company code carve-outs ¢ Business unit separations
Selective data transitions « Plant reallocations

D Mergers & Consolidations

Integrate. Simplify. Scale.
Bring businesses and systems together in a more
unified SAP landscape.

SAP system consolidations « Company code mergers
Client transfers - Post-acquisition integration

Specialized SAP transformation solutions for complex
business events.

': Organizational Change

Realign for What’s Next.
Adapt SAP to evolving structures, financial
requirements, and operating models.

Fiscal year changes « Organizational restructuring
Currency conversions « Company code realignment

L Data Harmonization

Create One Consistent Foundation.
Align enterprise data and financial structures
across SAP environments.

Chart of accounts «Master data « Cost and profit centers
Customer and vendor alignment

Start with Clarity. Move Forward with Confidence.

Business-Focused SAP Transformation Feasibility
Our specialists assess the landscape, data
dependencies, business requirements, and technical
constraints to identify viable approaches and a
practical roadmap.

Understand dependencies ¢ Evaluate scenarios
Execute with appropriate methods and technologies ¢
Confirm data integrity and business alignment

Beyond the Core Transformation

As requirements call for it, broader Consulting Solutions
capabilities can support related analytics, custom
application development, and process optimization.

ASSESS — PLAN — TRANSFORM — VALIDATE



Why Consulting Solutions?

Specialized SAP Expertise

Our team brings 100+ combined years of SAP experience, 70% who previously worked for SAP and consultants
with SAP certifications across our 250+ active client landscape. That depth spans both ECC and S/4HANA and is
reflected in complex carve-outs, fiscal year and currency conversions, plant reallocations, data masking, system
consolidation, and harmonization across multi-terabyte landscapes.

Tailored Transformation Approaches
SAP SLO and DMLT methods, selective data transition, and appropriate SAP and third-party technologies are
aligned to each landscape and business event.

Continuity from Strategy Through Execution

Business-focused guidance and specialized delivery from feasibility and roadmap through transformation,
validation, and adoption.

Proven Results Across Complex SAP Landscapes

Selected engagements show the scale and range of the work. Client identities are available under appropriate
confidentiality terms.

Financial and organizational conversions Global pulp and fibers | Divestiture

A 2TB currency conversion in six months; a 3.5TB A multi-step separation across a 28TB+ SAP ECC
shortened fiscal year in three months; and a 4TB estate in 8 months. The team cloned company
fiscal year rollback in five months. codes, reallocated plants, renamed affected

objects and interfaces, and deleted organizational
units excluded from the sale.

Packaging manufacturer | Global high-tech manufacturer |
Consolidation and harmonization Landscape consolidation

Profiling, mapping, cleansing, and consolidating Arepeatable site-by-site migration approach
data from more than 40 SAP and non-SAP sources spanning 15 locations and source platforms
into a single SAP S/4HANA platform, with site including SAP ECC, AS400, Oracle, and TM1.

deployment and change support.

Additional documented work includes data masking and database reduction in large SAP environments.

Ready to Align Your SAP Landscape with What’s Next?

Connect with our ERP & SAP Practice to discuss your business requirements and explore the right path forward.

Schedule a Discovery Session consultingsolutions.com/sap-contact/

About Consulting Solutions

Consulting Solutions helps organizations solve complex technology challenges through specialized solutions
and talent. Our ERP & SAP Practice, an SAP PartnerEdge® Silver Partner, provides expertise across SAP
modernization, data and landscape transformation, system integration, and enterprise application optimization.
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